
July 20, 2017 
  
Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Gunderson called the meeting to order at 9:15 a.m. with the Pledge of Allegiance. All Commissioners were 
present. 
  
Chairman Gunderson asked if there were any additions or deletions to the agenda.  After a number of additions, 
Commissioner Jacobson made a motion to approve the agenda with additions, Commissioner Redland seconded the 
motion. All voted in favor.  
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the July 6th meeting.  Commissioner Hall 
made a motion to approve the minutes as submitted, Commissioner Jacobson seconded the motion and all voted in 
favor.   
 
David Stene, CFO, entered the meeting to discuss with the board when they would like to begin budget meetings.  It was 
decided that the board would discuss the Social Services budget at their regular board meeting on August 10th.   It was 
also decided to address the Road & Bridge budget during their normal time slot at the August 17th board meeting.  It 
was then decided that a special board meeting would be held on August 25th beginning at 9:00 a.m. to work with the 
remaining departments.   
 
Jeremy Thornton, Sheriff, entered the meeting and addressed the board regarding the purchase of a Police Interceptor 
Vehicle that had been approved for purchase from Nelson Ford through the state contract at a price of $28,313.95.  
When he went to order the vehicle, he was told that Nelson Ford could no longer sell Police Interceptor Vehicles and 
that he would need to purchase it through Ford of Hibbing.  After some discussion, Commissioner Redland made a 
motion to approve purchase through Ford of Hibbing for a Police Interceptor Vehicle for $27,352.00.  Commissioner Hall 
seconded the motion and all voted in favor.   
 
Commissioner Hall then made a motion to null and void the original purchase agreement with Nelson Ford for 
$28,313.95.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Sheriff Thornton then brought before the board an option to purchase a voice logger/recorder for the dispatch center.  
Jeremy noted that the current recorder is failing and he has researched and feels that the best option for Norman 
County would be the purchase of a High Ground Next Gen Capture 911 Incident Reconstruction recorder from Mactek.  
After some discussion, Commissioner Jacobson made a motion to approve the purchase of the Mactek High Ground 
Next Gen voice logger/recorder for the dispatch center.  Commissioner Redland seconded the motion and all voted in 
favor.   
 
Commissioner Hall then updated the board on information from the Insurance Committee meeting and the thought that 
the county could be facing a 20+ percent increase in health insurance premiums.  The Insurance Committee requested 
that our current agent, Justin Kroeger of Flexible Benefit Consulting Inc. prepare an RFP for insurance proposals.   
 
At approximately 9:35 a.m. Kari Kirschbaum and a number of other representatives of the public interested in forming a 
county-wide Economic Development Authority addressed the board.  Attorney Brue also addressed the board 
concerning the steps that would need to be taken in order to form a county-wide EDA.  Mr. Brue stated that there were 
four steps that must be taken before forming a county-wide EDA, those being 1) sending a letter to all governmental 
units in the county, i.e. townships, cities, economic development authorities, 2) adopt a resolution to create a 
committee to recommend options, 3) committee report within 90 days of its initial meeting and 4) an enabling 
resolution.  After considerable discussion, Commissioner Bommersbach made a motion to authorize the county 
attorney to write a letter to all governmental entities informing them of the intention to form a county-wide Economic 
Development Authority.  Commissioner Hall seconded the motion and all voted in favor.   
 
Kristi Nelson, Social Service Director, approached the board with a cancellation of the Administrative Assistant I shared 
contract between Norman County and Red Lake County.  Ms. Nelson stated that the contract period began January 1st 
and would be cancelled as of July 28th.  Commissioner Bommersbach made a motion to approve cancellation of the 
contract, Commissioner Redland seconded the motion and all voted in favor.  Chairman Gunderson signed the 
cancellation of the contract.   
 
The board took a short break at 10:00 a.m.  At 10:06 a.m. Jerilyn Swenson, Highway Engineer, addressed her agenda 
with the Board.   The first item on the Road & Bridge agenda was contract authorization for SAP 054-598-040.  After 
some discussion, Commissioner Hall made a motion to approve going under contract with Gladen Construction of 
LaPorte, Mn for bridge replacement on CR-161 with triple line box culverts for a cost of $490,272.60.  Commissioner 
Jacobson seconded the motion and all voted in favor.   
 
Ms. Swenson then addressed the board concerning the last legislative session which included bridge bonding dollars.  
She stated that Norman County had three projects waiting at the legislature for bonding and recommends proceeding 
with CR 105, in Bear Park Township, replacing the existing burned bridge with a box culvert, using $121,975 in state 
funding along with $32,778 in local dollars.  She also recommended proceeding with CR 167, in Lake Ida Township, 
replacing the existing bridge with a box culvert using $125,779 in state bridge bonding, and $39,352 in local dollars.  
Jerilyn also recommended replacing the bridge on CSAH 20 between Mary and Winchester Townships.  After much 
discussion, Commissioner Jacobson made a motion to approve allowing the county engineer to proceed with the 



replacement of CR 105 and CR 167 bridges with box culverts and also proceeding with the replacement of the bridge on 
CSAH 20.  Commissioner Hall seconded the motion and all voted in favor.   
 
Engineer Swenson then updated the board on the construction projects stating that Knife River Materials has completed 
the paving projects and are finishing up with the shouldering on these projects.  R & J Zavoral & Sons anticipate 
beginning on the second letting of paving projects July 31st.  L & M spraying has started spraying in the southeast corner 
of the county and will work their way north and west.   
 
Approximately 10:37 a.m. Kim Bjoralt of Human Resource Management Group LLC of Fargo, ND, presented the board 
with information regarding providing the county with Human Resource services.  Mr. Bjoralt was very informative and 
answered many questions posed by the board members and the board thanked him for his presentation and time.   
 
At 11:12 a.m. Commissioner Hall made a motion to enter into “Closed session pursuant to MN Stat 13D.05 Subd. 3(b) 
pursuant to attorney-client privilege.”  Commissioner Redland seconded the motion and all voted in favor.   
 
At 12:05 p.m. the closed session was closed and the board took a short break.   
 
At 12:17 p.m. Chairman Gunderson reopened the board meeting and invited the public back in.   
 
Zach Gunderson, Jennifer Klabunde, and Holly Okeson of Pro Resources of Detroit Lakes, MN, then provided the board 
with information regarding what their business could provide Norman County with for Human Resources.  After 
considerable discussion, the board thanked the Pro Resources team for their time and information.   
 
Chairman Gunderson then updated the board on the state of emergency declaration following the severe weather 
event of July 11th.  Commissioner Bommersbach made a motion to approve CR-07-20-2017, a Resolution Declaring a 
State of Emergency.  Commissioner Redland seconded the motion and on roll call vote, all commissioners voted yes.   
 
Chairman Gunderson asked if all commissioners had reviewed the bills as presented.   After further review, 
Commissioner Hall made a motion to approve the bills as presented:   
 
Road & Bridge - $13,618.10  Revenue - $20,052.77  Public Health - $1,698.82 
County Homes - $261.74   TOTAL - $35,631.43 
 
Commissioner Redland seconded the motion and all voted in favor.   
 
At this point, Auditor-Treasurer Hanson presented a Satisfaction of Deferred Loan Repayment Agreement and Mortgage 
for Leroy and Verna Grivno which had been satisfied in 2011.  Commissioner Hall made a motion to approve the 
Satisfaction of Mortgage and allow the Chairman and Auditor-Treasurer to sign the document presented.  Commissioner 
Jacobson seconded the motion and all voted in favor.   
 
Next, Commissioner Jacobson presented a recommendation from the Salary Committee that a $10,000 adjustment be 
made to Garry Johanson’s salary due to added responsibilities with the buffer legislation and the county deciding to be 
the enforcement entity.  
 
Commissioner Hall made a motion to approve the $10,000 adjustment to Mr. Johanson’s salary.  Commissioner 
Bommersbach seconded the motion and on discussion the motion was withdrawn.   
 
After further discussion, Commissioner Bommersbach made a motion to approve the Salary Committee’s 
recommendation of a $10,000 adjustment increase to Garry Johanson’s salary contingent on Norman County 
administering the Buffer Law effective August 1, 2017.  Commissioner Hall seconded the motion and all voted in favor.   
 
Commissioner Bommersbach then informed the board that he had set an IT Meeting for August 29th at 2 p.m. with 
Shawn Larsen of American Communications to address Data Compromise and CyberOne Security Coverage that is being 
provided by MCIT and the conditions to which members must adhere to ensure that coverage.   
 
At 1:25 p.m. Chairman Gunderson adjourned the meeting seeing that there were no further items for discussion.    
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Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 
 
 
 
 
 
 
 
 
 


